?\ IDENTIFYING YOUR STRENGTHS & WEAKNESSES

For each of the following tasks, rate yourself with 3 being the highest and 1 being the lowest.

Skill Enjoyment
(I’'m good at this) (I look forward to this)
1 2 3 1 2 3
Direct Client Activity
Meeting with Current Clients ] ] ] ] ] ]
Meeting with Prospective Clients ] ] ] ] ] ]
Meeting Prep 0O O O O O 0O
Financial Plan Creation OO O O 0 I O
Client Servicing Tasks O O O O O @O
Business Development
Contacting Prospective Clients ] ] ] ] O O
Calling clients to ask for referrals ] ] ] ] ] ]
Planning/conducting education events ] ] ] ] ] O
Networking with other professionals ] ] ] ] ] ]
Creating a business development plan ] ] ] ] ] ]
Investment Management
Tracking current investments/managers ] ] ] ] | [
Performing due diligence on new investments/managers [ ] ] ] ] ] O
Creating portfolios for my clients O O O O 0O O
Tracking the daily movements of the markets ] ] ] ] ] ]
Talking to portfolio managers about their strategies ] ] ] ] O O

Administrative Tasks
Managing relationship with custodians
Creating statements, invoices, & tracking payments
Technology implementation & maintenance
Client data management
Scheduling activities

Professional Development (CE, conferences, etc.)

O O Ooodd
O O Ooodd
O 0O doddd
O O dooddd
O O doddd
O O doodd

Managing my business (HR, payroll, accounting, etc.)

If T had to pick one task to performn everyday it would be:

If I had to eliminate one task I currently perform it would be:

If you'd like to discuss ways you can focus more time on Direct Client Activities, contact one of our
Business Development Consultants at:

1-800-408-2423 or Support@semwealth.com
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